ILDA CONFERENCE HOST AGREEMENT

This Agreement is entered into by and between International Laser Display Association located at 7062 Edgeworth Drive, Orlando Florida 32819, USA, mail@ilda.com, phone +1-407-797-7654, hereinafter "ILDA" and ________________________________ located at ______________________________________________________________

in the country of ______________________________, email _____________________ and phone  ______________________________ hereinafter "HOST".

The purpose of this Agreement is to allow the HOST to help present the annual ILDA Conference as described herein. 

The undersigned do hereby covenant, contract and agree as follows:

1. AGREEMENT: ILDA hereby confers the position of hosting the _______ (year) conference to the HOST. The HOST must be an active ILDA Member for the year in which the Conference takes place. The HOST agrees to enact ILDA’s wishes for the conference as set forth herein.  In return ILDA will list the HOST'S ILDA Member name in any and all marketing for the Conference. Any special arrangements between the HOST and ILDA are enclosed as Schedule I which, when signed by both parties, becomes part of this Agreement.  
2. HOST RESPONSIBILITIES:  The HOST is responsible for:
(1) providing all local information pertaining to the conference location, including
· Physical survey and inspection of potential Conference site(s), 

· Facilitating transportation information on how attendees get to and from the Conference site(s),
· Identifying activities and entertainment options around the Conference site(s),
· Providing staff as needed during Conference Days.
AND
(2) providing all the essential equipment needed to perform the Lase-off and Awards shows.
· The minimum required equipment for Conference Lase-off and Awards are attached in Schedule I with supporting illustrations, which, when signed by both parties, becomes part of this Agreement,
· If the HOST does not have all the equipment needed for the Conference Lase-off and Awards, the HOST must let ILDA know as soon as possible so ILDA can work on securing necessary equipment from other ILDA Members,
· Support acquisition of any last-minute supplies and equipment as needed during Conference Days.

After the site selection has been completed, the HOST will work with ILDA to make all local arrangements.  
3. ILDA RESPONSIBILITIES:  The HOST may interface with various persons in ILDA, including the Board of Directors, President, Executive Director, Conference Committee chair, Conference Technical Director, and others with responsibilities for the conference. In case of disagreements between these persons, the disagreement shall be brought to ILDA’s attention so it may be resolved inside ILDA, in the order of responsibility shown above. ILDA is responsible for final selection of the hotel and Conference venue(s), signing all contracts, promotion of the conference, finding sponsors, operation of the conference (with assistance from Host-provided staff), appointments of technical staff, such as directors, and any and all financial agreements.

4. NUMBER OF DAYS: These are the typical ILDA Conference Days,

· Day 1, Laser Safety classes and Ballroom set up

· Day 2, Audience Scanning class, Ballroom set up, Welcome Reception
· Day 3, Business Meeting, Seminars, Lase-Off show

· Day 4, Seminars, Workshops, Formal Awards Banquet and show

· Day 5, Optional Local Culutral Day trip

There may be an additional day or days based on needs of ILDA-sponsored laser safety classes, ILDA-approved user group meetings and ILDA Conference Cultural tours. 
"ILDA Conference Days" are defined as beginning three days prior to the two main Conference days (the ones with the Lase-Off and Awards) and ending on the day after the Cultural Day.
Any additional day(s) desired by the HOST will be communicated early to ILDA, so that ILDA can make it part of the Master ILDA Conference Schedule. Costs incurred for any additional time imposed by the venue will be paid for by ILDA.  The HOST agrees to get approval from ILDA prior to acceptance of of these, or any, charges should the HOST incur any additional costs for these services.
5. USER GROUPS AND NON-ILDA EVENTS: There can be no non-ILDA events, such as user group meetings or sales meetings, during the days of the ILDA Conference, without ILDA's written permission in advance. This applies both to HOST’s events and to outside companies’ or organizations’ events. If the HOST or a company/organization wishes to have a user group meeting or any other non-ILDA event during the days of the ILDA Conference, they must get ILDA’s written permission in advance. Usually the HOST/company/organization would need to be an ILDA Member of the appropriate Membership category (Corporate for a company). The event cannot overlap with ILDA Conference or Cultural Day events, but may overlap with early registration or laser safety classes. ILDA will put the HOST/company/organization's non-ILDA event on ILDA's schedule and webpage. It is up to the HOST/company/organization to promote the non-ILDA event. Any costs of meeting rooms, food, transportation, etc. are the responsibility of the HOST/company/organization.

               The HOST agrees that ILDA has final authority to approve or reject any activity which ILDA may deem to be in conflict with its purpose and mission in presentation of the ILDA Conference.
6. CULTURAL TOUR: Traditionally, the day after the last official Conference event — usually the Awards Dinner and Presentation — there is a cultural tour. This allows ILDA Members to “see the sights” and to spend time together informally. Most of these have been bus tours, although in a city a walking or subway tour may be appropriate. The HOST should contact local tour companies to find out what they have available, and provide this information to ILDA. ILDA and the HOST will jointly select one or more tours. ILDA pays for the tour(s) from money collected from tour participants.
7. SUGGESTED DATES:  ILDA usually holds its conference in early November.  There has been times when that has altered, however, usually the highest attendance of members at the Conference is in early November.  The HOST will offer date options to ILDA, as well as location specifications as soon as this Agreement is signed.

8. INITIAL VENUE SELECTION: ILDA uses HelmsBriscoe to contract the hotels.  The Host will provide the city/town and date ideas, and ILDA will obtain hotel quotes that meet ILDA’s needs based on that information. ILDA will then share this information with the HOST, so that the HOST may visit the preferred hotels. The HOST will report their findings back to the ILDA Conference Committee. The HOST’s findings and recommendations will be taken into account by ILDA, but ILDA will make the final decision on the hotel and Conference venue(s).
9. LEGAL AUTHORITY:  This Agreement shall NOT be construed as to allow the HOST to contract and financially commit ILDA to any other contract or agreement.  Such committment can only be done by the Executive Director under his or her authority granted by the Board of Directors.
10. SHOW PRODUCTION: ILDA will appoint persons to produce the Lase-off and Awards presentations. Descriptions of these positions are enclosed as Schedule II which, when signed by both parties, becomes part of this Agreement.  The HOST shall assume no liability whatsoever for the actions taken by third parties defined in this Agreement unless actions taken by such third parties are in direct order of and responsibility of the HOST.
11. EQUIPMENT SPONSORS:  The HOST is expected to provide all the essential equipment needed to perform the Lase-off and Awards shows. In the event the HOST is unable to secure the Conference equipement, ILDA reserves the right to seek sponsorship for the Conference, including potential equipment sponsors. On or after January 1 of the year in paragraph 1 (the HOST’s Conference year), ILDA may approach and appoint other potential equipment sponsors. Equipment sponsors have the right to have their equipment be used, displayed and promoted for the ILDA Conference. Equipment sponsors may not refuse ILDA Member access to this equipment and must offer it at no charge as deemed fair and reasonable by ILDA.
12. COMPLEMENTARY REGISTRATIONS: ILDA will provide two free Full Conference registrations for the HOST. This includes all meals and other benefits of a Full Conference registration. The registrations can be provided to any person the HOST desires. The registrations are not transferable; only the two named persons may use them. 
13. HOST EMPLOYEE PARTICIPATION: ILDA does not provide the HOST or their employees with free registration for laser safety courses, Cultural Day costs such as tour bus transportation, or any other extra-cost events (for example, the Lase-Off or Awards unless part of the actual event production). HOST employees who are working at a session or event — for example, doing A/V — are "in the room" and can stay in the room as long as they are working. They cannot actively participate in the event. Once they are no longer needed, they must exit the session or event.  The HOST can always elect to pay for these employees to participate as regular ILDA Conference attendees. For meals including the Lase-Off and Awards dinners, the HOST may submit a list of employees to attend; ILDA will charge the actual cost for food for these employees.
14. FINANCIAL RESPONSIBILITIES:  In all money matters, the HOST must obtain ILDA’s approval before spending money the HOST expects ILDA to repay.  The HOST will provide, or cause to be provided, all items required to do the Lase-Off and Award shows.  If the HOST can not provide required equipment, they must inform ILDA immediately so that ILDA can perhaps make other arrangements. To receive reimbursement for authorized expenses, the HOST must produce a receipt.  ILDA is not responsible for the room and board of any HOST, HOST guests or employees. 
15. STREAMING: There will be no streaming of ILDA events, including seminars, the Lase-Off, Laser Jockey or the Awards Presentation, without ILDA's written permission in advance. The content of these events belongs to ILDA, not the HOST or a third party.
16. ACTS OF GOD: In the event of an Act of God, defined as a severe, unanticipated natural hazard outside human control for which no person can be held responsible, such as a flood or hurricane, each party shall do its best to ameliorate any negative impacts on the Conference and for ILDA.
17. PANDEMIC: A pandemic such as COVID is neither an Act of God nor a Force Majure as defined in this Agreement. In the event of a pandemic, or pandemic control measures, each party shall do its best to migiate any negative impacts on the Conference and for ILDA.
18. FORCE MAJURE:  In the event that the HOST cannot fulfill their Agreement to ILDA, and the Conference is less than 30 days away, ILDA will be forced to make any and all necessary arrangements needed to produce the Conference. Should there be charges associated with this action; the HOST agrees to reimburse ILDA for these charges incurred.
19. TAXES AND LICENSES:  All taxes, license fees and other expenses associated with the Agreement shall be paid by ILDA.  
20. INDEMNIFICATION:  The HOST shall defend, indemnify and hold ILDA and its Board of Directors harmless from and against any and all expenses, losses, liabilities, damages, claims and demands, including counsel fees directly for, by reason of or arising out of, the use of services and materials provided or caused to be provided by company, pursuant to above paragraphs, or any activities relates thereto resulting in personal injury or property damage suffered by or alleged to be suffered by any person or persons (including protected parties of HOST). The indemnification and assumptions of liability and obligation herein provided shall continue in full force and effect notwithstanding the termination of this Agreement, whether by expiration of time, by operation of law or otherwise   
21. EFFECTIVE DATE:  This Agreement will become effective as of the date it is signed by both parties and will stay in force for the duration of the Conference covered by this Agreement.
22. TERMINATION:  This Agreement can be terminated with 60 day notice and only by writing signed by both parties. 
23. If any provision of this Agreement is held by a court of competent jurisdiction to be invalid, that provision will be omitted; however, the remaining provisions of this Agreement shall remain in full force and effect.
24. Conditions arising which are not specifically referenced hereunder shall be established trade customs.  
25. This Agreement shall be construed and interpreted in accordance with the Law of the State of Florida.   
26. Jurisdiction and venue with regard to any dispute arising out of this Agreement shall be in Orange County, Florida. 
27. This Agreement may be amended only through written mutual consent executed by both parties hereto.

WITNESS our signatures this the ____ day of _____________, 20__
ILDA
:                          


HOST:

_____________________


_________________________

Patrick Murphy



Name and title
Executive Director



_____________________


_________________________

Witness




Witness
SCHEDULE I
Listed below are the minimum requirements for equipment the HOST is expected to provide for the conference.  The HOST is free to add lasers and etc, to the shows. The HOST needs to advise ILDA as soon as possible if they will not be able to provide items listed as HOST-provided so ILDA can seek it elsewhere.
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Item QTY Large Venue QTY Mid/Small venue



Lasers
Atmospheric lasers 6-10 watts (no brighter!) 7  3 left 3 right, 1 center under screen - ILDA DB-25 INPUTS 5-3 2-1 left 2-1 right, 1 center under screen - ILDA DB-25 INPUTS
Graphic lasers 5 watts 2 60kpps - ILDA DB-25 INPUTS (SEE NOTE AT THE END) 2 60kpps - ILDA DB-25 INPUTS (SEE NOTE AT THE END)
Title lasers 5 watts 3 40kpps - Pangolin FB4 input 1 30kpps - Pangolin FB4 input  for video ascents titles on video/None
Master E-stop 2 1 at stage, 1 at FOH 1 at stage, 1 at FOH
Note All Pangolin FB4's with Firmware latest stable revision All Pangolin FB4's with Firmware  latest stable revision
Cables All necessary cables / power All necessary cables / power



Control / FOH
FOH Tech table (long) 1 24ft  / 10 chairs 1 24ft  / 10 chairs
Table lighting 8 Discreet table lamps / led gooseneck dimmable 8 Discreet table lamps / led gooseneck dimmable
Table power 7 Individual Power bars x6 outlets Edison plugs) 7 Individual Power bars x6 outlets Edison plugs)
Black table cloth 1 1
Cloth Dress kit for Graph & title lasers 1 1
Cat6 line 1 From FOH to Title lasers (with switch if lasers do not link) From FOH to Title laser
Network switch Gigabit 24ch FOH 2 1 is spare 2 1 is spare
Network switch Gigabit 24ch FOH 2 1 is spare 2 1 is spare
Network switch Gigabit 24ch POE 2 For stage lasers 2 For stage lasers
Cat6 lines from Stage switch to each laser 9
Cat6 jumper 3feet 32 32
Cat6 jumper 2feet 16 16
ILDA DB-25 cables M/F  1m 12 12
ILDA DB-25 cables M/F  2m 12 12
Cables All necessary cables / power All necessary cables / power
Pangolin FB4's (externals with ILDA output) 12 With Firmware latest stable revision 12 With Firmware latest stable revision
Pangolin ULTIMATE License 1 1
Show Servers (PCs) 2 2
Laser Graph DSP 1 3-9 outputs 1 3-9 outputs 
Other playback DAC's TBD TBD
ILDA IDN SWITCHER 1
IDN Stage Feed 21
IDN Stage Mate 10
Micro USB power cables / adaptors 500mA 25 16 FOH, 9 on stage lasers 16 FOH, 9 on stage lasers



FOG / HAZE Good haze coverage Good haze coverage



Video
Video Screen FP with dress kit 1 9X12  feet (TBD with size of venue and audience distance) 9X12  feet (TBD with size of venue and audience distance).
Video projector 6k-10k 1080p with SDI link to FOH2 2X 6K 2X 6K
Black drape 1 To cover entire back wall around video screen. To cover entire back wall around video screen.
Cables All necessary cables / power All necessary cables / power



Video Screen for work shop 1 8 feet Tripod screen 6 feet Tripod screen
Video  Projector for work shop 1 3K 3K
Cables



Sound system
Main PA 1 Suggested: 4-6 tops 400W RMS per, 4-6 Subs 500W per. Suggested: 4-6 tops 400W RMS per, 4-6 Subs 500W RMS per.
Mixer 16 channel FOH 1
Audio Snake 2 send 2 return from FOH to Stage 1 In case of performers on stage In case of performers on stage
Microphones 2 1 at podium (with stand), 1 FOH 1 at podium (with stand), 1 FOH
Equalizer 1 12 band minimum. 12 band minimum.
Cables All necessary cables / power All necessary cables / power



Speaker for workshop 1 1
Mic Wireless 2 2
Cables



Clear com or similar 3-4 3-4



stand /mic for audio feed 1  at speaker 1  at speaker
150 ft 3 Pin XLR for audio feed
SM57 mic for audio feed
1/8 jack stereo to 1/4 L/R cables (3x8m, 3x4m) 6 6
DI boxes 6 6
Headphones for monitoring 1
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Lighting
Leko's or equivalent to light the podium & speakers4 On stands 4 meters high. DMX line sent to FOH. On stands 4 meters high. DMX line sent to FOH.
House lights DMX to FOH (if possible). DMX to FOH (if possible).
Table lighting / seating Subtitle / candle light ambiance. Subtitle / candle light ambiance.
Cables All necessary cables / power All necessary cables / power
1X1 truss with base 6 Stands for Atmospheric Lasers Stands for Atmospheric Lasers 



Length of these TBD with stage /audience level usually 8' Length of these TBD with stage /audience level usually 8'
Podium
Podium with reading light ILDA 2022 logo attached to the front. ILDA 2022 logo attached to the front.
Fire alarm defeat (fire department permission)



Safety
Stanchions / perimeter line / warning signs 6 To block off access from audience to lasers To block off access from audience to lasers
Reflection Control Black wrap / curtain etc. to block any laser reflections Black wrap / curtain etc. to block any laser reflections
A frame ladder 8 f 1



Stage manager post (Stage Side Left)
Large 4'X8' Table for work shop 1 1
Large 4'X8' Table for Awards 1 1
dimmable table light 1 1
chairs 2 For Award Manager & Assistant. 2 For Award Manager & Assistant.
Battery powered inspection light 1 To check Awards names and categories. 1 To check Awards names and categories.
Micro fiber cloth 1 To clean Award Pieces 1 To clean Award Pieces
Cotton gloves (2 pairs) 1 To handle Awards 1 To handle Awards
Acrylic glue 1 To repair minor damages, dents. 1 To repair minor damages, dents.



small table with Water bottles and glasses (2) 1  Next to podium (Stage Left, front) 1  Next to podium (Stage Left, front)



Usually Provided by host
Usually Provided by Laser sponsor
Usually Provided by T Walsh\ M Sollinger
Usually Provided by M Frank and D Apitz
Usually provided by ILDA
Usually provided by Pangolin
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The undersigned accept this list as stated above as part of the Agreement.

ILDA:                          



HOST:
_____________________



_________________________

Patrick Murphy




Name 

Executive Director




SCHEDULE II
ILDA Conference positions.  Please note that all positions are on a volunteer basis only and may or may not be appointed.
Show Producer:  A person who takes charges and oversees the creation of the award ceremony, including but not limited to, show timeline, selection of award presenters, selection of master of ceremonies, creation of the script for the show, creation and/or provision of visual material to be presented (PowerPoint title slides, videos of award entries).
Technical Director:  A person who takes charge and oversees technical details of the actual production, including but not limited to interfacing with equipment sponsors and other donated equipment to guarantee all will work together, to produce technically drawing of installation at conference venue, secure and supervise production crew, and secure, install and check all equipment needed for the production. This includes both laser-specific equipment, and general audiovisual equipment such as sound system, video projectors, etc.
Laser Safety Officer:  This person is a qualified laser safety officer who will insure that all lasers are projected safely according the laws in the specific country the show is being performed.
Equipment Sponsor: This is a person or company that loans ILDA and the HOST equipment to produce the show.  ILDA may pay for items like freight costs regarding this item.
The undersigned accept this schedule as stated above as part of the Agreement.

ILDA:                          



HOST:
_____________________



_________________________

Patrick Murphy




Name 

Executive Director
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